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The "Leadership Cube”: STRATEGIC LEADERSHIP

L
O This cube shows the six key perspectives for today’s leaders:
pd An authentic leader builds a solid basis for a great leadership culture (bottom
< & of the cube). With the help of a strong team behind him and a defined strategy
= O in front, he aims to reach a clear vision (with stand above all - top of the cube].
g — — On his way he needs an optimized organisational structure & processes and
L (<_) - certain key performance indicators to measure that the team is moving to
X — - achieving the vision.
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o Z For more information on our approach for strategic leadership visit: www.strategicleaders.de
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- L Build your on cube:
5 8 I d | 1. Print this document (optimized for DIN A4 - scalable to desired size]
O B 2. Cut along the exterior lines
X A 3. Fold all lines
5 4. Bond at the grey lashes

Size of the cube: 6cmxb6cm x 6 cm
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